
Country Club
134 Units - Houston, TX



DISCLOSURE STATEMENT

This presentation does not constitute an offer to sell or the solicitation of an offer to buy securities. 
Securities may be offered and sold only to accredited investors and only through the Company’s Private 
Placement Memorandum. No person has been authorized to give any information or to make any 
representations in connection with the interests or the offering other than that information and those 
representations contained in the Private Placement Memorandum. This presentation is qualified in whole 
by the Company’s Private Placement Memorandum.

This presentation contains forward-looking statements that relate to future events, future developments, or 
forecasts of the Company’s future financial performance. These statements involve risks and uncertainties 
and are only predictions based upon assumptions. Nothing in this presentation or the Private Placement 
Memorandum is a guaranty. Actual events or results may differ materially. In evaluating these statements, 
prospective investors should specifically consider various factors, including the risks described in the 
Private Placement Memorandum, which may cause actual results to differ materially from any forward-
looking statements.

This presentation does not constitute legal, investment, or tax advice. The information is not intended to 
be used as advice regarding the advisability of investing in, purchasing or selling securities, nor should 
this information be construed as advice designed to meet the investment needs of any particular person or 
entity or any specific investment situation. In making an investment decision, prospective investors must 
rely upon their own examination of the Company, the terms of the offering, and the risks and merits 
involved in light of their individual financial circumstances. 2
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About 
Fair Winds 

Capital 
Investments

A HISTORY: 

fair winds, a phrase said between 
shipmates in the navy, means "I wish 
you a safe and prosperous journey." 

founded by Navy and marine corps 
officers, fair winds models our 

business goals from this phrase.  while 
no investment is ever totally safe, we 

strive to think of any possible risks 
and the strategies to mitigate those 

risks derived from decades of 
collective real estate experience. 
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THE TEAM
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FAIR WINDS CAPITAL INVESTMENTS 
BOARD OF DIRECTORS

Director
FWCI

JONATHAN NEW
Director

commercial real estate

COREY CHONSKY
deputy

director

VADIM REY
Director 

Fund Strategies 

JASPREET BAVEJA

a group of top performers both in their military and investing careers.  Having worked together on 

other ventures, the board of directors brings a synchronized vision to their investments. 

We have partnered with the absolute TOP professionals in their fields to maximize chances for 

success in every aspect of a project.
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KEY PRINCIPALS - J2K

CO-Sponsor
CEO - Vicinia Living

KIMRA HOLCOMB
Co-Sponsor 

Founder - GOB Network

JIM BIGGS
CO-Sponsor

Senior Loan Officer

JULIE ANNE PETERSON

J2K unites a veteran team of investors, entrepreneurs, and business owners with over 100 years of real estate 

experience. Spanning all asset classes nationwide, we focus on business management, sales, marketing, 

finance, deal structure, and community development. Our lifelong goals and interest in real estate drives 

value for our limited partners and our own personal investments in multifamily commercial real estate. 



renovations 

completed

$106M
Units under Asset 

management

601 

Active Syndication 

Sponsorships

9
Units Under Property 

Management

3,858

OUR EXPERIENCED TEAM

Real estate transactions 
in previous year

65

Combined years of 
military leadership 

experience

66

combined years of 
real estate investing 

experience

60

Historic Average Value 
Added compared to costs

46.3%
renovations 

completed

$123.6MM

Active multifamily 

investments

32
in active multifamily

investments

6,702 UNITS

full cycle multifamily
transactions

29

real estate

investing experience

100+ YRS

8

in full cycle multifamily 
transactions

6,689 UNITS

Average Value Added 
compared to costs

63.7%

Collective 
Experience

total value of active 

transactions

$625.5MM



• Population: 2.31M (4th Largest City in the United States)
• Population Growth: 1.5%/year 
• Job Growth: 1.3% over last year and projected 17.5% growth in next decade
• Rent Growth: northwest Houston 3 year avg rent growth of 4.1%
• Average Household Income: $54,696 in submarket
• Average House Value: $230k, upward trending 3.9%

Data from:  City-Data.com, AvgIncomebyZipCode.com, census.gov, rentometer.com, costar, bestplaces.net, 

neighborhoodlink.com, realtor.com

Houston, TX
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North Houston job Market Growth



5.08
Total acreage

1977
Year Built

816 sq ft
average unit size

134 total units
60: 1 BR / 1 BA
64: 2 BR / 2 BA
4: 2 BR / 1.5 BA townhome
6: 2 BR / 2.5 BA townhome

11

country club apartments
property details

• pitched roofs

• individual HVAC

1.5
miles to 

interstate

119,552
Total
Square 

Footage
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Area
Map



13• 0.87 Miles to I-45 • 0.39 Miles to Starbucks • 0.53 Miles to Kroger

COUNTRY
CLUB



area Employers
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$6.6M
Total Raise

closing 
November 2021

80% 
Equity Split with 

Waterfall 
Hurdle at 18%

12%
Investor 

Preferred 
Return

3-5 year
business plan capital 
event, dependent on 
market conditions

1.85x
targeted

Equity
multiple

65%+
Anticipated

Return of capital 
at the end of 3 years*

17.5%
internal rate of

return target

$180,000
Estimated

Cashflow in Year 1

$12.25 MM
purchase price 

on 134 units

15

deal Metrics



TERMS SIMPLIFIED

3 Return of  Capita l
anticipated 65%+ of invested capital 

returned to investors at the end of 3 

years

1

Equity  Spl i t  

proportional split of all cash flow 

and proceeds based on equity 

ownership

4 Waterfal l
Equity Split changes at specified 

benchmarks to motivate manager 

performance 

2

6

5

Internal  Rate of  Return

Equity  Mult ip le

profit to investment ratio.  1.85x would 

mean $100,000 investment returns 

$185,000 over the life of the project

Measured return on investment based on 

amount of time capital is held

16

Preferred Return
12% paid to investors and all 

capital returned before managers 

receive any split of cash flow 



WATERFALL - YOU WIN FIRST 

3 50/50 Spl i t  Beyond 18% IRR

Investors and managers split net cash flow equally only after investors reach 

an 18% IRR to incentivize manager performance

1 12% Pref

Investors earn 12% return and receive return of their capital before managers take 

any profit from the net cash flow, then

value investor returns while rewarding the General partnership 

for providing industry leading returns.   

2 80/20 Spl i t  to  18% IRR 

Investors receive 80% of NET cash flow until 18% IRR is achieved, then 

17



INVESTMENT EXAMPLE $100,000 (5 YEAR EXIT)

18



THE BUSINESS PLAN

3 Capital  Event

We will utilize capital events (sell or refinance) to attain and eclipse our targeted 

return metrics based on market conditions.

1 Renovate,  Improve Management,  and Stabi l ize
3 years allotted to make physical changes and stabilize under vicinia property management.

Three Phase approach to attaining market rents, 

stabilizing, cash flowing, and exit 

2
Refinance
With multiple years of seasoning, the primary refinance debt target is agency debt.  from this 

point, with a potential return of 65%+ investor capital, forecast returns could double in 

addition to tax depreciation benefits until exit. Property cash flows year one!

19



VALUE-ADD HIGHLIGHTS

3 Environmental  In it iat ives & Eco-fr iendly  Upgrades

considering Bulk cable and internet service at a premium to the residents in order to 

enhance work-from-home environment and decrease individual cost.

1 Per Unit Income as of September 2021 is $343 Below Market Potential
premium interior renovations & exterioR enhancements should drive full market 

rents by year 3.

We have identified four opportunities to increase the overall NOI by $740,000 in the first three years

2 Drive Up Economic Occupancy
Current economic vacancy is around 20% as of September 2021.  With planned renovation, we 

expect to attain a 10% economic vacancy.

4 Addit ional  Income Sources

Utilities currently total $195k.  by converting to LED fixtures and implementing water 

conservation programs we will reduce this cost and maximize allowable utility bill back (RUBS). 

20



Capital Stack 
Purchase Price - $12,250,000
Renovations - $4,308,081
Closing Cost - $728,123
acquisition Fee - $331,161*
Reserves - $134,000
Total Cost - $17,751,365

Debt - $11,187,500
Capital Raise - $6,563,865
Total Sources - $17,751,365

21
*2% fee - not paid until 65% return of capital is met



Founder - Vicinia Living

KIMRA HOLCOMB
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PROPERTY MANAGEMENT PARTNER

40 years of Multifamily Experience 

Nationwide experience

All Asset Classes, including ground 

up development

Institutional and Private sectors



Active Syndication 

Sponsorships

9
Units Under Property 

Management

3,858

Real estate transactions 
in previous year

65

Combined years of 
military leadership 

experience

66

combined years of 
real estate investing 

experience

60

Historic Average Value 
Added compared to costs

46.3%

in value-add 

renovations 

$120MM

properties 

currently under 
management

34
currently under

management

4,401 UNITS

managed

in past 10 years

22,497 UNITS

23

team
members

105

Vicinia
Property

Management
by the 

numbers

properties 

managed
in past 10 years

107

properties

109

properties

42

24,697 UNITS

11,169 UNITS

COMPLETED 
DUE DILIGENCE ON:

GP Asset 
Management:
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Previously

Managed

Properties

In 

Houston,  TX



RENOVATION PLAN
$4.31MM BUDGET



RENOVATION DEEP DIVE
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Life Safety  In it iat ives

• Repair all access-controlled gates with

monitored entry

• Install camera system with license plate

reader

• Install GFCIs within 3 feet of all wet

areas

• New smoke alarms, carbon Monoxide

detectors, fire extinguishers and test all

fire hydrants

• Repair & Replace privacy fencing along

property border

• Create O&M Plans & Follow guidance

• Address all concrete trip hazards

Environmental  In it iat ives

• Water conservation program

• LED Lighting Upgrade

• Smart thermostats

• New high energy-efficient boilers (2)

• Install black window screens to reduce

heat level indoors during summer

months



RENOVATION DEEP DIVE
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• Install washer and dryer hook ups in all units; stackable in 1BR and full-size in others

• Install energy-efficient washer & dryer appliances in unit

• New shaker style cabinets with soft-close and modern hardware

• Hard surface Countertops

• Stainless appliance package with microwave rangehood

• Trend-setting backsplash

• Wood-inspired flooring throughout

• Modern efficient environmental plumbing and electrical fixtures

• USB plugs

• Smart lock technology

• Plantation-style blinds

• New doors, hardware and trim

• upgrade light switches, outlets and cover plates

• Decorator two tone paint color scheme

Planned Inter ior  Upgrades



RENOVATION DEEP DIVE
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• Rebrand community with new monument sign and replace all ancillary signage throughout

• Minor building repairs and paint entire community exterior to new branded aesthetics

• Driveway and parking lot overlay. Restripe and add reserved parking

• Landscaping – enhance community with tree and bush trimming

• Repair gutters and downspouts for proper drainage

• Pet park with leashing area, water access and toys

• Replace and upgrade existing playground and surface

• Add fitness studio overlooking swimming pool (convert one of the existing laundry rooms);

install modern fitness equipment and smart lock for 24-hour access

• Add package locker system allowing for resident 24-hour access and convenience

• Swimming pool repairs and new sundeck furniture

• Outdoor kitchen grilling and picnic area with new furniture

• Build privacy enclosures around the trash dumpsters

• Redecorate the leasing center

Planned Exter ior  Enhancements











SENIOR DEBT - BRIDGE 

4% Interest
30 Year amortization
3 Years interest only

64% LTC

CAPITAL STACK STRUCTURE

33

REFINANCE

underwritten at:
75% LTV

4.5% Interest
30 Year amortization

Agency Debt 

COMMON EQUITY

LP Positions
36% of the Capital Stack

share in upside of value-add plan 



MANAGER CONTRIBUTIONS

• 10+% of required capital to close will come from GP
• Incentivized equity splits
• Personal net worth/liquidity leveraged for non-recourse loan 

MANAGER FEES

• Acquisition - 2% of purchase price*
• Asset Management - 2% of Net Income
• Construction - 5% of Rehab Budget
• Disposition – 2% of Sales Price

LP ALWAYS FIRST
• No manager split until pref is paid and capital is returned
• No sales transaction fee until AAR/Multiplier is met
• Pref returns not met are accrued 

MANAGER FEES

34*2% fee - not paid until 65% return of capital is met.



INCOME/EXPENSES INCREASES

• Northwest Houston 3 year avg rent growth of 4.1% with YTD growth 
of 9.8% (source: costar)

• Modeling basis 2% income and 1.5% expense yearly increases. due to 
improvement in asset class - higher initial market rent growth 
expected

ECONOMIC VACANCY
• Conservative approach 
• Year 1 at 29%
• Year 3 stabilizing at 10%

ADDITIONAL INCOME
• Priority parking package
• Water conservation program

PROFORMA UNDERWRITING ASSUMPTIONS
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Year 1 Year 2 Year 3 Year 4 Year 5

$2,500,000 

$2,000,000 

$1,500,000 

$1,000,000 

$500,000 

$0 

FORECASTED FINANCIAL GROWTH

36

revenue

NOI

Expenses



Tax Benefits
• cost segregation study

⚬ planned for year 1
￭ will accelerate income tax depreciation
￭ Used to shorten useful life of assets under accelerated depreciation 
￭ Reduces taxable income by taking the maximum deduction permissible 

• bonus depreciation
• deductions to improve investor returns

⚬ plan to take all depreciation benefits in first eight years through cost 
segregation

⚬ Capital Expenditures will be depreciated

37

DISCLAIMER: WE ARE NOT TAX PROFESSIONALS AND YOU SHOULD ALWAYS CONSULT WITH YOUR CPA OR TAX 
PROFESSIONAL BEFORE MAKING ANY DECISIONS TO INVEST. EVERYONE’S SITUATION IS UNIQUE, AND YOU 
SHOULD SEEK CONSULTATION AS TO HOW THIS MAY EFFECT YOUR SPECIFIC SITUATION.



investment sources:

• E-qrp / SDIRA / Solo 401-k
• Military TSP loans
• Whole life insurance
• Savings
• Private equity

Avenues to invest:

506c direct investment  = $50,000 minimum

Deadline:

506c direct investment -
November 2021

next steps
This project is being offered to accredited investors as a direct 506(C) offering, 
closing in 2021

38

INVEST NOW



17.5% Target IRR 

12% Preferred Return

1.85x Target Equity Multiple

65% Anticipated
Investment returned
End of Year 3

www.fwcinvestments.com

Exit Modeled for Year 5 

$343

the Country Club: A B class property consisting of 134 
units with significant value-add opportunity.  

This opportunity is for accredited investors only.  506(c)

Below Market per-
unit potential 
Income



Q & A

Get In Touch With Us:

www.fwcinvestments.com

invest@fwcinvestments.com

FAIR WINDS
Capital investments
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INVEST NOW


